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St Roses’ Parent’s Association 
Minutes of AGM Meeting – Thursday 26th September 2019 

 
Attendees: Nicole Lockwood (Meeting Chair), Mairead Waugh (Head Teacher), Karen Jarvis (Governor Rep), Ruth 
Topping (Governors Rep), Monika O’Reilly, Chelsea Rookley, Marc Rayson, Javier Bernal, Olga Teo, Mark Hickey, Shelli 
McDermott, Anita Taylor, Ify Omyha, Zoe Steeden 
Apologies: Emma Corkery (Secretary), Haylea Gavin,  
Minutes prepared by: Nicole Lockwood 
Item Subject Notes/Actions 

1 Welcome and Overview Nicole thanked everyone for coming and gave an overview of the agenda 
items.  
 
Nicole advised that as we raise over £5000 a year we are legally obliged to 
become a charity, some of the activities to do this will be completed in this 
meeting.  
 

2. 2018/19 Overview/Head 
Teacher Report  
 

The Head Teacher welcomes all to the meeting. She spoke of the two different 
roles of the Parents Association. The first is fundraising, and the second is to 
help build on the community with the children and parents. This is important 
as it gives a sense of community and belonging. She was also pleased to see so 
many new people attending the meeting. 
 
The Governors both spoke and shared that they would like to be part of the 
good work the Parents Association does. It is a lovely opportunity for parents 
and children to come back to the school and help with Parent Association 
events. They would like to share their experiences as parents and help the 
Parents Association to start a fresh and build a strong team.  
 
The Governors advised that they have a code of conduct, this has a positive 
effect and gets everyone working in the same way.  
 
The Governors advised that the school has spent £80-90k on school 
improvements in recent years and some of the money spent was raised by the 
Parents Association. 
  

3. Confirmation of Committee 
Roles / Facebook 
 

The committee members were elected by a majority vote. They were elected 
for a period of two year after which time they can stand for re-election or step 
down. 
 
Chair – Chelsea Rookley 
Treasurer – Monika O’Reilly 
Secretary – Emma Corkery 
 
Haylea Gavin will act as the Facebook administrator. This position it not 
subject to the election process.  
 
The use of Facebook was discussed and the following agreed: 
 

• All members of the group can post on the page.  

• The Parents Association reserves the right to delete content that does 

not adhere to our guidelines. 



• Advertising of local businesses and services is permitted however we 

ask that it is appropriate to the members of the page and not 

continuously repeated. 

• In the interest of safeguarding, photos of children regardless of it they 

are your children, are not permitted on the site.  

• Instead share photos of the event set-up and volunteers.  

• Do not post or comment inappropriate content. 
 

4 Adoption of Constitution 
and Risk Assessment Policy 
 

The Parentkind templated constitution was adopted by a majority vote. The 
constitution was sign by Nicole Lockwood as the chair of the meeting and 
witnessed by Chelsea Rookley as a member/trustee of the Association (newly 
appointed Chair). 
 
When the process to register as a charity is complete the charity registration 
will be advertised.  
 
The Parentkind model risk assessment policy was adopted.  
 
Parents Association volunteers, should adhere to the school’s policies which 
are available on the school website.  
 
As time goes on the Parents Association will create further policies for the 
Association, for example GDPR. 
 
The Head advised that the Parents Association should have agenda and 
minutes templates to maintain consistency. They should also be stored in such 
a way they can be accessed when requested. 
 

5. Year Ahead Activities The use of School Gateway as a tool for consent, payment and to cover GDPR 
was discussed. 
 
Action: Mairead to investigate if it possible for the Parents Association to 
utilize this tool. 
 
The Chair will act as the one point of contact between the school and the 
Parents Association. 
 
The Parents Association will be transparent and share all information with the 
school, including risk assessments, finances and insurance. 
 
Action: Chelsea to confirm with the school the dates that events will be run 
this year. 
 
Chelsea advised that should would like as many parents to get involved and 
share their ideas. 
 
Action: Chelsea is to meet with Governors to draft guidelines for Parents 
Association volunteers in regard to safeguarding.  
 
New ideas raised and that will be looked at in further detail: 

• Spring fair 
• Open afternoon 
• BBQ evening 
• Bingo/Music Bingo 
• Quiz Night – BYO drinks and snacks – possibly at school 
• Small fair after sports day 
• Selling pastries/bacon rolls morning of sports day 
• Decorating paper plates – pumpkin/pumpkin prayer 

 
It was mentioned that older children in St Cuthbert Mayne and JFK would be 
happy to help at events like the fair or for games. Including former students is 
a great way to foster a community feel. 
 



It was noted that having more substantial prizes, such as a £5 gift, would be a 
positive thing to do. 

6 Christmas Fair Action: Ruth to confirm the number of stalls which are allowed I the hall while 
also having a table for the raffle and Year 2 choir. 
 
Action: Chelsea to start advertising for the help that is required to run the 
Christmas Fair. 
 
It was agreed that £10 plus a raffle donation should be the cost of running a 
stall at the Christmas Fair. This is an alternative to £15 per stall holder. 
 

 
Next Meeting: Thursday 24 October at 6pm at the School (if this changes it will be advised via 

Facebook). Agenda items – Christmas Fair and Santa Visit 


